
SENIOR CENTERS TOWN HALL MEETING
October 14, 2021



Town Hall Meeting Agenda
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Ã Staff introductions

Ã Senior Advisory Board introductions

Ã Mission & Vision

Ã Operating Budget

Ã FY21 Review

Ã Volunteers

Ã Communications

Ã Travel

Ã Senior Center Construction

Ã Q&A



Senior Centers Team

Ã Assistant Director of Recreation Services: Heather Buller

Ã Senior Centers Manager:  VACANT

Ã Program Assistant:  Sheryl Hamilton

Ã Office Assistant:  Danielle Digilormo

Ã Recreation Assistant:  CõairahRyan

Ã Recreation Assistant:  VACANT
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Senior Advisory Board Members
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Ã Patsy Bracey-Board Chair

Ã VACANT Co-Chair

Ã Bill Barker

Ã Emilio Fenderson

Ã Albert Galbreth

Ã Barbara Henke

Ã Patricia Holland

Ã Bear Jones

Ã Lee Choe

Ã Mary Taylor

Ã Debbie Voight

Ã Holly Teel



Mission & Vision
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Ã Our Mission: To provide high-quality facilities and services that 

offer wellness, life-long learning, and social opportunities to seniors 

age 55 and up

Ã Our Vision: To create an atmosphere that influences social, mental, 

physical and spiritual well-being through quality experiences in our 

programming and activities



Operating Budget
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October Current Month YTD Budget % Used

Personnel Services -$                      -$               296,437$           0%

Supplies -$                      -$               31,342$             0%

Repair & Maintenance -$                      -$               8,690.00$          0%

Support Services -$                      -$               9,775$                0%

Minor Capital - -$               750$                   0%

Professional Services -$                      -$               19,900$             0%

Total -$                      -$               366,894$           0%

Senior Center Donation -$                      50,000$             

FY22 Projected Budget FY22 FY21  Difference 

Personnel Services 296,437$             182,403$      114,034$           

Supplies 31,342$               26,300$        5,042$                

Repairs 8,690.00$            7,500$           1,190$                

Support Services 9,775$                  17,350$        (7,575)$              

Minor Capital 750$                     4,000$           (3,250)$              

Professional Services 19,900$               20,500$        (600)$                  

Capital Outlay -$                      5,200$           (5,200)$              

Total 366,894$             263,253$      103,641$           

Senior Center Monthly Report

Expenses - 0% of year lapsed



FY 21 Review
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Ã Hosted 15 in-person events

Ã Hosted 15 drive thru events

Ã 224 volunteer hours

Ã 62 lbsof food from our garden distributed



Volunteers
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Ã We are looking for volunteers in the following 

areas:  

Ä Kitchen Angels

Ä Special Events

Ä Member Services

Ã Applications are available at the front desk

Ã Training provided and a flexible schedule is 

available

Ã RSVP



Communications
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Ã The Senior Scoop

Ã Bulletin Boards

Ã Lobby Notes Board

Ã Quarterly Town Hall Series

Ã Senior Advisory Board Meetings

Ã City of Killeen Facebook page

Ã Member emails



Travel 
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Ã Staff will survey our seniors to ID important variables related to 

travel 

Ã Frequency 

Ã ID where our seniors actually desire to go 

Ã Cost limits

Ã Demand for day trips vs. over night trips 

Ã Conduct RFP process to find the best travel



Senior Center Construction Process Recap  

Ã Initially,theBobGilmoreSeniorCenter(BGSC)wasscheduledto be renovated,

but thepreliminarystructuralassessmentconductedin February2019 revealed

significantstructuralconcernsand operationswere suspendedon the 13th of

February2019

Ã Thisassessmentchangedthe courseof thisproject from a renovationto new

construction

Ã Seniorcenteroperationswere movedto the RosaHerefordCommunityCenter

in March 2019. Seniorsmoved around within this space until August2019,

when Room 200 became the permanent home of Bob Gilmore Senior

operations

Ã RSbriefed City Councilin April of 2019, recommendedthat we seek/hirean

architecturalfirm to conducta needs assessmentand create a conceptual

design
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Senior Center Background 

Ã In Novemberof 2019, RandallScottArchitects(RSA)wasselectedto provide Pre-
Designservicesincludinga site assessmentof the CommunityCentercampus,a
needsassessmentof the newspace,preliminaryfloor planning,costestimatesand
conceptualdesign/architecturalmodeling

Ã Staff held our first meeting with RSA on January 17, 2020, covering: 

Á Design team introductions  

Á Overview of project scope 

Á Disbursement of programming questionnaires and how to complete them (POR)

Á Discussion of the process 

Á Facility tour

Ã Randall Scott Architectscompleted Needs Assessmentand ConceptualDesign
Servicesfor a newSeniorCenterwithinthe existingKilleenCommunityCenterin
Juneof 2020
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Senior Center Engagement Process 

Ã Alongthedesignprocess,the focuswasclearñtheonlyway to createa center

that meetsKilleenSeniorneedstoday and in the futurewas to askseniors. RS

organizedseveraleventsto engage seniorsin helpingdirect the visionof the

newseniorspace:

Ã (3) Town Hall meetings 

Ä (4th was scheduled for April 2020) **Cancelled due to COVID

Ã (1) Community Survey Event on Feb. 6, 2020 (61 seniors participated) 

Ã (1) Visioning Event with Architects on Feb. 12, 2020 (55 seniors participated) 

Ã Established a Senior Advisory Board sub-committee through a special meeting 

February 6, 2020 (This group was created to relay factual information about 

the process at the grassroots level to our membership)
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Senior Center Engagement Process Cont. 
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Ã Establisheda òfocusgroupómadeup of city staff and communitymembersalike to

correspondabout the project/progress(Thisgrouphadminimalcontactdueagainto

COVID)

Ã Establisheda òre-engagementóplan in April/May 2020 to re-engage with our

seniorsonwhattheplanningteamhasdonewithall receivedinputthusfar. Thisplan

was(12) opportunitiesheldat theRHKCCto comeface to face withourseniorsand

show the progress made since our last public input sessionand furthermore

seek/apply their input:

Ã Friday, June 12 @ 11:00am, 12:30pm, 2:00pm, 3:30pm

Ã Saturday, June 13 @ 8:30am, 10:00am

Ã Monday, June 15 @ 11:00am, 12:30pm, 2:00pm, 3:30pm

Ã Tuesday, June 16 @ 11:00am, 12:30pm

Ã (55) seniors attended the òre-engagementó sessions and provided feedback



Background and FundingInformation

Ã On June18, 2020, the SeniorAdvisoryBoard was briefed on this plan and

votedunanimouslyto accepttheplan asproposed,seekingfurtherdirectionfrom

City Council

Ã August 4, 2020 City Council gave direction to move forward into the

design/constructionphasewithRSA

Ã This project is budgeted in the 2021 Capital Improvement Program

Ã This Professional Services Agreement for design and construction administration 

services to complete the project was initiated 

Ã Fee amount of $543,825
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Senior Center Engagement Process 
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Few sample questions and received responses: 

óThe plan is awesome, A grand bid.ô

óAll of you have done a FANTASTIC job.ô

óThe sooner the better :)ô 

óEVERYTHING LOOKS GREAT CANôT WAIT!ô

óI think the proposal is great.ô

óLove it!ò



Ç Scope includes renovation, 

remodeling, and expansion

Ç New Gymnasium is not 

included in this phase



Senior Center Proposed Plan 
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Westside entrance

Banquet hall 

Billiards room 

Aerobics room



Senior Center Proposed Cost 
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New 

Construction 

Square Footage 

Billiard Room / 

West entrance 

1,855

Weight and 

Aerobics Room 

1,250

East Enclosure 280

New Gym 8,400

New 

Construction 

Total 

11,785

Total SF 18,000

Construction Cost: New 

Gym Only

Construction Cost: No 

Gym 

$2,898,000.00-$3,486,000.00 $3,468,825.00-$4,281,025.00

Funding for this project is:

$5,840,734

Governmental CIP 

Fund

$5,220,795 

CDBG $619,939

TOTAL $5,840,734.00



Senior Center Schedule 
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Milestone Dates Status Start Dates Completion Dates 

Schematic Design Completed April 5, 2021 May 10, 2021

Design Development In progress May 11, 2021 November 9, 2021

Construction 

Documents 

4.0 months November 10 , 2021 March 17, 2022

Bidding and 

Negotiations

1.5 months March 21, 2022 May 2, 2022

Construction 9 months May 2, 2022 February 13, 2023



Senior Center Proposed Cost Cont. 
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Ã Estimate for Surveying, Geotech, Furniture and Fixtures, design, misc. fees is 

$1,000,000.00

Senior entrance

Library/lounge
Computer lab
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Senior entrance

Library/lounge

Mar 2022 Apr 2022

May 2022 May 2, 2022 Feb 2, 2023 Feb 10, 2023 Feb 13, 2023


